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SUPPLIERS

Michelin Will Launch New Winter Tire and
Manufacturing Process for North America
Michelin North America Inc. plans to unveil a new line of winter
tires for the North American market in 2020. The company will
build those tires in Granton, Pictou County, Nova Scotia. That same
plant will be the first on the continent to install an innovative semifinished manufacturing process.
Combined, the new tire line and manufacturing process represent
a $21 million investment in the plant, one of three Michelin
production facilities in Nova Scotia.

The new winter tire
Production of the new winter tire line will begin this fall, and it will
be available to consumers in 2020. Michelin hasn’t revealed the tire’s
name, but says the new tire will build on the success of the Michelin
Latitude X-Ice X12. The new line amounts to a $9 million investment
in the local plant.

The new manufacturing process
Michelin will install an “innovative” semi-finished manufacturing
process at the Pictou County site.
“New to North America, this innovative process allows us to
produce semi-finished materials needed for tire-building right here
at home,” says Jeff MacLean, president of Michelin North America
(Canada) Inc. “These investments allow us to remain competitive
in the marketplace, while continuing to build our future here in
Nova Scotia.”
The $12 million project will include state-of-the art equipment,
building renovations and new storage facilities at the site.
This project will span 2019–2020 and will require the addition of
20 employees. Michelin says the semi-finished products will be used
in several of its North American sites.

The investments in Michelin’s Pictou County production site will result in the
company employing more than 3,600 people in the province, the most in the
company’s 50-year history there.

ATD files for bankruptcy,
‘business as usual’
Don Detore
Tire Business
HUNTERSVILLE, N.C. –
American Tire Distributors
Inc.
(ATD)
voluntarily
has filed for Chapter
11 bankruptcy, a courtsupervised process that
allows North America’s
largest tire distributor to take the next step toward reducing it’s debt.

Both of the projects received financial support from the Province
of Nova Scotia. The province’s Nova Scotia Business Inc. Innovation
Rebate Program will contribute $3.56 million; and the Department of
Labour and Advanced Education is providing support with training
for some of the new employees for these projects.

According to a news release issued early on Oct. 4, ATD reached
agreement with approximately 75 percent of its bondholders on
terms of a recapitalization that will reduce the firm’s debt by around
$1.1 billion.

For more information
www.michelin.ca.

ATD also said it has secured a commitment for $250 million in new
financing to fund the process.

about

Michelin

in

Canada, visit

…continues page 3

Install FOUR Winter Tires

2018 ADVERTISERS IN THE
ATLANTIC TIRE DEALERS
ASSOCIATION NEWSLETTER
THANK YOU FOR YOUR SUPPORT

Vehicle handling will be improved when
identical tires are installed
on all four wheels

“To assist you in controlling your
vehicle in winter conditions, always
install your winter tires in
sets of FOUR only.”

Federated Insurance
Prema Canada
Counteract

“Tires designed for use in snowy weather
are marked with the peaked mountain
with snowflake symbol.”

Transport Canada

Planet Distributing Inc
Odessa Canada Inc
Que- Mont

2005 - 11 - 22

Winter Tire Safety Tips

http://www.tc.gc.ca/roadsafety/topics/winter/wintere.htm
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Association des Specialistes du Pneu du Quebec - Atlantic Tire Dealers Association
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Continuing from “ATD files for bankruptcy, ‘business as usual’”

The terms of the agreement, ATD said, are “substantially” similar to
the agreement in principal that the company announced Sept. 4. The
bottom line, according to ATD, is that business will continue as normal.

“We thank both our customers and manufacturer partners for the
unwavering support that we have received over the last several weeks,
which reflects our value proposition and our trusted relationships with
them,” he continued. “As the industry continues to evolve, the actions
we are taking will enable us to keep the power of choice alive for
customers and continue serving them like no one else can.”

ATD CEO Stuart Schuette made that clear to the company’s 5000
employees across North America in letter emailed to them shortly
after the filing was completed early on Oct. 4 in the District of Delaware
U.S. Bankruptcy Court. Tire Business has acquired and verified a copy of
the correspondence.

In his letter to the ATD team, Mr. Schuette said the announcement
may cause “more noise and misinformation in the marketplace,” and
the assured employees ATD will provide them timely updates as the
process plays out. He offered employees “the opportunity to speak with
your team leaders and ask more questions about his announcement.”

“We are moving forward on a clear and expedited path to strengthen
our financial position and continue our successful, game-changing
transformation,” Mr. Schuette wrote.

Other parts of the agreement, subject to court approval, are:
“We intend to move through this process as quickly as possible.
The strong support of our bondholders will allow us to do so on an
accelerated basis,” he wrote in the letter.

• Bondholders will receive 95 percent of new equity in the
recapitalized company, and existing equity holders will receive
5 percent of the new equity.

Mr. Schuette told employees three keys items about what this means
for them and the company’s future:

• The company intends to pay continuing manufacturer partners and
vendors in full for existing claims.

• ATD remains open, “taking care of our customers and supporting
them across all channels, as well as the consumers they serve.”

Mr. Schuette said ATD remains focused on providing customers the
“selection and service they have come to expect from us.

• Employees will continue to receive pay and benefits, just as they
always have; and
• ATD is counting on the commitment of its workforce “to continue
providing customers the high-quality service they expect from
our company.”

“We have momentum and are continuing our efforts to lead change
in the industry,” he said. “We look forward to continuing to introduce
innovative technology, new programs and tools over the coming
months that will enable our customers to drive traffic to their business,
enhance their operations and maximize their profitability.”

ATD’s Canadian subsidiary, National Tire Distributors, is not affect by
the process.

Among the new initiatives is a “Hassle Free. Guaranteed.” campaign
launched recently by ATD’s marketing group, Tire Pros. n
– ATD’s top 10 creditors –

According to the court filing, Continental Tire North America Inc.
($123.8 million), Cooper Tire & Rubber Co. ($89.1 million), Michelin North
America Inc. ($59.6 million), Nexen Tire America Inc. ($52.8 million) and
Toyo Tire USA Corp. ($40 Million) are among the list of ATD’s largest
unsecured creditors. Goodyear ($16.2 million) are also in the top 15
creditors, as listed in the documents.

Name
1. Wells Fargo Bank
2. Continental
3. Cooper
4. Michelin
5. Nexen
6. Toyo
7. Zhongce Rubber
8. Nitto
9. Sumitomo
10. Zhilian Trading

In the news release, Mr. Schuette called the filling “a positive,
intentional and strategic next step as we move forward on a clear and
expedited path to strengthen ATD’s financial position and continue our
successful, game-changing transformation.

ATDA WELCOMES NEW MEMBER :
OK Tire New Glasgow
2619 Westville Road
New Glasgow, NS
Phone: 902-331-1660
Owner: Mitch Gammon
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Unsecured amount
$1.05B
$123.8M
$89.1M
$59.6M
$52.8M
$40M
$33.3M
$33M
$26.4M
$26.2M

HERE AND NOW | J.D. Power Study

OE Tires
Continue
to
Improve

car, performance sport, and
truck/utility. The annual
study measures tire owner
satisfaction in four key
areas: tire wear, tire ride,
tire appearance, and tire
traction/ handling. Rankings
are included for four vehicle
segments: luxury, passenger
car, performance sport, and
truck/utility.

STEVE PAWLETT
Overall customer satisfaction with original equipment tires shows
a year-over-year increase, and has improved significantly since
2015, according to a recently released J.D. Power 2018 U.S. Original
Equipment Tire Customer Satisfaction Study.
Notable, too, is that run-flat tires are closing the satisfaction gap
with conventional tires. “We looked at run-flat tires because we were
seeing a lot of complaints from consumers about those, and we still
get a fair share of complaints. But when you look at it as a whole,
run-flat satisfaction seems to be doing pretty well,” explains Brent
Gruber, Senior Director, Automotive Quality Practice, J.D. Power.
“It’s resonating with consumers, and I think it’s due to the fact that
tire technology is improving. The compounds and the technology
are allowing tire makers to make run-flat tires with favorable
characteristics.”

This rise in
customer
satisfaction
validates tire
manufacturers’
efforts to meet
the demands
of OEMs while
simultaneously
improving
the customer
experience.

“I think the manufacturers
have done a better job
of meeting the needs
of both the OEs and the
customers, and creating
a better product overall.
Initially, tire performance is relatively comparable, but
the tires tend to separate in quality as the tire ages.
That’s when we tend to see those differences,” adds Gruber.

As with any average, the best and worst of the bunch can get lost
in the overall picture. “There are some run flats that don’t do so well,
just like there are non-run-flats that don’t do so well. But on the
average the run flats are fairly comparable if we look at it across a
few different segments where run-flat tires are prevalent,” continues
Gruber.

Increase in satisfaction

Key areas of concern

“The rise in satisfaction helps validate tire manufacturers’ efforts
to meet the demands of OEMs while simultaneously improving
the customer experience,” said Gruber. “The fact that there is little
difference in satisfaction between run-flat and traditional tires is
a great example. Many OEMs have been replacing spare tires with
run flats to help reduce vehicle weight and improve fuel efficiency.
Just a few years ago run-flat tires were a detriment to customer
satisfaction, but the experience is much more positive now.”

The annual study measures tire owner satisfaction in four key
areas: tire wear, tire ride, tire appearance, and tire traction/handling.
Rankings are included for four vehicle segments: luxury, passenger

The 2018 U.S. Original Equipment Tire Customer Satisfaction
Study is based on responses from 30,477 owners of 2016 and 2017
model-year vehicles and was fielded in October-December 2017. n

“In the luxury segment run-flat tire satisfaction is still a little
bit lower than non-run-flat tires, but the gap has been closed
considerably in recent years. In the performance sport category
satisfaction of run-flat tires is quite a bit higher than non-run-flat
tires,” he adds.
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Recommended
insurer of the ATDA
The risks you face as a tire dealer are unique.
Federated Insurance can design specialized
and comprehensive programs specific to the
needs of you and your dealership.

Call 1.844.628.6800 and speak to a
Commercial Insurance Specialist today.
tdac.federated.ca

Federated Insurance Company of Canada is the insurer of Federated Insurance policies.
[3706-002 ed01E | 10-2017]
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R&D Tomorrow’s Tires

“Smart” Tires:

The Key
to Autonomy
Can’t stop if there’s no grip

JIL MCINTOSH
The most important safety feature on any vehicle is good tires,
with sufficient tread and at the right pressure, but they’re about
to become even more important. As automakers get closer to the
goal of fully autonomous self-driving vehicles, tires will have to get
smarter as well.

All of that requires accurate algorithms, and these in turn will
depend on the tires. The vehicle’s computer knows where it’s
supposed to stop, or where it should start making its turn, but if the
tires are worn or are on a slippery surface, stopping distances will
increase—and that could potentially mean the difference between
hitting or missing a pedestrian.

A vehicle capable of all driving functions, and one that might not
even have a steering wheel, will require information that today’s
tires are not yet capable of providing. It’s the key most consumers
never consider when they wonder how close we are to letting the
car do all the work.
Self-driving vehicles are evaluated on a series of
levels from zero to five, with zero having the driver
in control of all functions. Some vehicles available
today are capable of operating at Level 2 or even
Level 3 autonomy, meaning they can accelerate and
decelerate on their own, and maintain their place on
the road.

It’s also an issue on the current level of auto-driving cars on
adaptive cruise control, but since drivers spend the majority of their
time in full control, they will (or at least they should) notice when
worn tread makes stopping more difficult, or will
likely turn off the automatic systems when traction
is poor. On a Level 5 autonomous system, the
Self-driving
vehicle itself will have to know.

vehicles will
only be as
good as
their tires.

Tire companies are responding

Of course, just as auto companies are
working on the issues, so are tire manufacturers.
These include Pirelli, which had previously
announced its Cyber Tire that uses an autonomous electronic sensor
to determine road conditions, available grip, and the possibility of
sliding or hydroplaning, the tire’s footprint and angle, and how worn
it is. Earlier this year, the Italian company unveiled a corresponding
technology that could send the tire’s information to an app on the
driver’s phone.

Reactive vs. proactive
They manage this by reacting to what’s around them. Their
adaptive cruise control maintains a pre-set distance to traffic in front;
they will brake if that vehicle ahead stops, or if a cyclist or pedestrian
crosses in front of them; and they are able to detect lane markings
and stay in the centre of the lane.

Michelin’s concept Vision Tire, which uses airless alveolar
construction and tread that can be 3D printed while the tire is still
on the vehicle, is also designed to be able to transmit its conditions.
Tires have always been the most important safety feature, and
now, as automakers introduce self-driving vehicles in the name of
preventing collisions, well-maintained tires are going to be even
more essential than they’ve ever been in the past. n

Fully autonomous vehicles will require considerably more
than that: rather than reactive, they will have to be proactive.
They’ll need GPS positioning that’s accurate within centimeters to
make turns or get off at highway exits; they’ll need to communicate
with each other and with infrastructure such as “smart” traffic lights
and parking garages; and they’ll need to anticipate issues, such as
pedestrians approaching the roadway.
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PREMA CANADA
PREMA
CANADA
3230 Mainway, Burlington, ON L7M 1A5
3230 Mainway, Burlington, ON L7M 1A5

800-268-6311 | | www.prema
www.premacanada.ca
800-268-6311
canada.ca
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EVENT | 2018 Michelin Test & Drive

Aging Gracefully

Michelin explores a key safety issue: the truth about worn tires.

equivalent of six months of CO2 emissions generated by the City of
New York. Consumers end up throwing away close to $25 billion in
good tires.

THOMAS ETHIER
Michelin recently invited media and key influencers to the
Michelin Laurens Proving Grounds in South Carolina in order to raise
awareness about a key safety issue: worn tires.
By inviting participants to make subjective performance
comparisons of new and used tires of different brands, Michelin
hopes to draw attention to important safety data, which they deem
critical to driver and passenger safety, as well as the “big picture”
issue of sustainable development.

New paradigm
“Tires aren’t equal when new, they wear out at varying degrees,
and they certainly aren’t more equal when worn,” said Eric Bruner,
Director, External Communications at Michelin North America.

Participants compared the wet braking performance of new and used tires
at a speed of 70 km/h on vehicles equipped with ABS braking systems.

Subjective testing

“The vast majority of tests are performed exclusively on new tires.
For example, consumers don’t have access to information regarding
tire performance when the tires have reached the mid-point of their
lifecycle,” he adds.

“Rarely do we get the chance to compare new and worn tires.
You will be experiencing the equivalent of three to four years of wear
in a few minutes,” driving instructors explained to participants, who
then headed to the test track, which was used to simulate conditions
equivalent to 1 mm of rain.

According to Michelin, motorists need this information to make
informed choices based on vehicle usage, including avoiding
premature replacement of perfectly suitable, safe tires.

Journalists were invited to perform ABS system wet-braking tests
at a speed of 70 km/hr. Four complete sets of new and worn tires
were compared—new Brand A and Brand B—as well as the same
tires with 3/32 of an inch of wear.

Manufacturer accountability
“For Michelin, it’s important that we are able to produce tires
that perform safely for the entire product lifecycle,” said Michelin
Technical Communications and Product Marketing Director Tom
Carter.

Brake test results proved that even with 3/32 of an inch of wear,
Brand A outperformed a new set of Brand B tires.

“Certain tire manufacturers sacrifice the number of biting edges of
tires in the service of other performance characteristics highlighted
when marketing products,” he adds. “These tires tend to wear down
fast and quickly lose grip and adhesion.”

“We hope that by sending a clear message, word-of-mouth will
help spread this important news,” said Bruner. “We hope that the
public will insist on having this information when purchasing tires,
which will force tire manufacturers to adapt to this new reality when
engineering new products.” n

On the flipside, a Michelin expert pointed out that approximately
450 million perfectly good tires are trashed annually, which is the
11

SAFETY FIRST | Training

Make a Difference
MATT WHITE
Training’s important, right? It should be a no-brainer,
but more employers might want to make it a priority. If
staff is properly trained, shops can boost productivity,
limit liability, avoid injuries, limit downtime, increase
customer awareness, and educate other employees as
well.
When your staff are working on tires, they’re
responsible for making sure that when the vehicle
returns to service, it’s safe for the customer and
passengers. That’s a huge responsibility.

Be proactive
Instead of being reactive, it’s better to be proactive.
Times have changed. There’s TPMS, electronic stability
control, cars with 20 and 22-inch tires, trucks with
28-inch tires. It’s not the same old tire any more. From
repair to installation, it’s a whole new ball game, with
even more changes on the way.

When
their
air
pressure’s
low, they’ll lose
fuel
efficiency,
compromise safety,
and shorten tire
life. That kind of
knowledge is a
huge benefit to the
customer.

Don’t think of it as losing a tech for a few days. I can
understand that—I’ve had my own tire shop and it’s never easy
to be down a tech. But at the same time, we have to understand
that if we pick the right kind of training and the right person
for the training, they’ll actually be bringing more productivity
to the table.

Educating
your techs
should be a
priority.

Training isn’t just about
learning certain things, it’s also
about seeing new tools, seeing
how other people do things,
seeing new technology, going
to trade shows, getting involved
in the business. It’s what can put
your shop on the leading edge,
and differentiate you from the
competition.

Many vendors and
suppliers will pay
for training, and
arrange it so that
it’s not disruptive
to your business.

Many
vendors
and suppliers will
pay for training,
and arrange it so that it’s not disruptive to your business. We
train with some of the biggest tire companies in Canada. Once
they saw the benefits, they do all kinds of training—from online
to in-class. You can have a trainer come into your shop.

A common goal

The certified training that we provide is in a school setting,
so even though you lose your tech for four days, it’s worth it
because it’s hands-on work and they get certified. Learning
manuals and charts is important, but getting that one-on-one
is really important. Your techs are seeing something different
from somebody else.

And sometimes, it’s just a matter of reading, keeping up with
the industry, talking with the shop down the street. Some of my
competitors are my best friends. We get along because we all
want to make sure our techs go home safe. You don’t want to
wait until something happens.

Advertise your strengths

The bottom line is, there’s absolutely no negative when it
comes to training. Training is power. Is there a tool out there
that can make a job easier? And more productive? We’re all out
to make a profit, and quite frankly, education can also boost the
bottom line! n

Think about posting certificates for training in your shop.
Customers are impressed that your techs are educated. And instead
of just providing tire service, your techs can educate customers about
things like TPMS—what it means when the light is flashing, when the
light is solid, that they’re losing 25 percent of their tire pressure.
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SPECIAL FILE | WINTER TIRES Tire Safety

Repair or Replace?
When is a winter tire too far gone
to be repaired and reused safely?
STEVE PAWLETT
Today’s winter tires are engineered to last, so a puncture
doesn’t have to mean replacement. But how do you know
when a repair is an option? What steps are involved?
The location, type, and scope of the damage are the key
factors used to determine whether to repair or replace a
tire. All tire technicians should look to the USTMA (U.S. Tire
Manufacturers Association) for guidance on tire repairs.

could affect the structural stability and overall strength of
the tire.”

Quality repairs

“Industry guidelines do not permit repairs to the sidewall
or the shoulder area of any tire, including winter tires,”
explains Dave Scheklesky, Toyo Tire’s Senior Director of
Marketing.

“You want to go to a dealer that has proper training and
equipment to perform a good plug and patch,” adds Greg
Cressman, Technical Service Director, Yokohama. “You want
a combination plug and patch. Other things for the tire
technician to look for would be the condition of the tread
on the tire. Look for irregular wear or chunking, or any kind
of cutting that is happening to the tire.”

“In terms of size, a puncture on the tread face of 1/4inch or less, like a nail or screw, may be repaired if there
is no internal damage which can be found when the tire
is dismounted. Larger punctures or damage such as large,
deep cuts or gashes are not repairable, and the tire will have
to be replaced, especially if the belts are impacted, which

…continues page 14
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Continuing from “Repair or Replace?”

“We recommend tire technicians look for external signs
such as severe scuffing on the sidewalls, which indicate that
a tire may have been driven while flat or with very low tire
pressure,” adds Scheklesky. “Tire technicians should always
remove the tire from the rim and do a thorough internal
inspection for any concealed damage that otherwise
could go unnoticed. These procedures and inspections will
significantly reduce the risk of putting a compromised tire
back into service.”
You will also want to look at the DOT to see how old the
tire is. “You may be asked to repair an eight-year-old tire,
and as a tire repair professional, you would want to think
about that pretty close and follow guidelines referring to
tire aging,” adds Cressman. n
When repairing a tire, keep in mind the following
criteria:
• Tires must be removed from the rim/wheel
		 assembly and inspected for all possible damage
		 including damage to the inner liner.
• Tire repairs cannot overlap with other repairs.
• A rubber stem, or plug, must be applied to fill the
		 puncture injury, and a patch must be applied to
		 seal the inner liner (a plug alone is an unacceptable
		repair).

All tire technicians should look to the USTMA (U.S. Tire
Manufacturers Association) for guidance on tire repairs.
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 Best-in-class customer service
 Complete range of specialty tires
 Wide variety of on-hand inventory

 Rapid and accurate
technical support
 Complete warranty services

Specialty Tires

OF AMERICA. INC.

Treadura

ODESSA CANADA – EVERYTHING YOU NEED IN SPECIALTY TIRES
800.363.8337 | odessacanada.com |
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